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PSNext Overview

PSNext is a fully integrated web based Project and 
Portfolio management solution for the enterprise.  

The rich graphical interface, multi-lingual nature, robust 
project management functionality, high degree of 
configurability, flexible licensing, scalable architecture, with 
simple automatic deployment of PSNext, ensure a smooth 
start-up and rewarding journey to project management 
success.



Sciforma PS Series

1982 2003

Leveraging over 20 years of 
project management software 
experience



Seamless Operation

PSNext provides seamless one-click access to all components
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Role Based



Executives Role
• Set project objectives & constraints
• Assign performing organizations
• Review proposed project against objectives 

& constraints
• Approve project & monitor performance
• Manage project portfolios & priorities



Project Control & Reports

•Customizable project objectives & metrics

•Powerful reporting combining tabular, 
graphic, and Gantt Chart information

•Dashboard reports with drill down

•Exception reporting

•Portfolio management



Customized Executive Level 
Reports



Customized Portfolio Analysis 
Reports



Project Manager Role
• Plan project to meet objectives 

within constraints
• Manage project implementation

– Scope – Schedule – 
Resources Triangle

• Close project – lessons learned



Industrial Strength Project Management

•Project templates

•Critical Path scheduling

•Work Package delegation

•Earned value

•Multiple baselines

•Flexible tracking options

•Multi-level undo/redo

Powerful Resource Management

•Employee classification & skills-based 
resource planning

•Flexible tools for matching people to task 
classification & skill requirements

•Resource leveling

•Labor costing

•Complete costing for materials, travel, 
supplies, and other items

Project-oriented collaboration

•Issues management

•Discussion forums

•Documentation management







Functional Manager Role
• Plans Work Packages
• Manages area resource pool 

across multiple projects
• Manages Work Package 

implementation
• Reviews & approves team 

member updates



Powerful Work Package Management

•Easy access to managed work packages

•Project templates

•Critical Path scheduling

•Earned value

•Multiple baselines

•Flexible tracking options

•Multi-level undo/redo

Powerful Resource Management

•Employee classification & skills-based 
resource planning

•Flexible tools for matching people to task 
classification & skill requirements

•Resource leveling

•Labor costing

•Complete costing for materials, travel, 
supplies, and other items

Organization-oriented collaboration

•Issues management

•Discussion forums

•Documentation management

Resource Input Review & Approval

•Automatic timesheet accounting rules

•Timesheet review

•Resource calendar approval











Project Participants
• Perform assigned tasks
• Share knowledge
• Develop project documentation
• Work & close issues
• Provide updates



My Work – keeping on top of it all

•Outline overview of actions required

•My Gantt view of projects and tasks

•Timesheet updating

or

•Assignment list updating

•Work calendar

Project & Organization Collaboration

•Discussion threads

•Issue collaboration & status tracking

•Document management











PM Administrator Role
• Setup project management options
• Define project templates
• Customize PSNext
• Provide application support



Custom database fields & calculations

•Unlimited number

•Rich field types including time distributed for 
metrics and budgets

•Powerful formulas and functions for 
customization without software coding

Powerful Report Writer

• Combine tables, graphs, and Gantt Charts

•Build dashboard reports with thresholds and 
data-driven icons

•Link reports for drill down

•Powerful data grouping & filtering for 
summary & exception reports

•Report categories with permissions

Powerful & flexible setup options

•Email alerts & reminders

•Fiscal calendars & calendars

•Portfolios

•Timesheet accounting rules

•Organization, job classification, and skill 
structures

•View contents

•Reorganization tools





IT Administrator
• Install & support PSNext
• Manage updates
• Manage licenses
• Manage user rights



•Fully integrated right out of the box
•Only one installation required.
•Automatic deployment to client browser
•Best multi-platform support available



Scalability





Note on MS Project EPM

Desktop
Based

Web-based

“People familiar with previous versions 
of MS Project may be surprised at the 
complexity of deploying all the 
components, especially on an 
enterprise-wide basis.”  PC Magazine

Client
Server

Web-based
Rich-client





Installation Flexibility & Simplicity

•Multi-vendor support

•Single server-based installation

•Web based clients
•Multiple domain support from single 
installation 

Powerful rights & permissions models

• Users separate from resources

•Role-based component rights

•Permissions to projects & resources granted to 
organizations and/or individuals

•Field level security (multi-level)

•Unique, flexible token-based licensing





PS Next Licensing

3Setup
0System

1Reports
1Collaboration
2My Work
1Approval
2Cost Items
4Planner
1Project Control
2Resources
TokensComponents

Price: $100 per token
Volume discount



PSNext Benefits
• Easy to install 
• Seamless
• Simple to use
• Powerful
• Secure
• Extensible
• Scalable
• Affordable



Web-based project management solutions
 for the global enterprise


